Crocker/Riverside PTO Executive Board Meeting

March 5, 2019; 6:00 p.m.  – 7:30 p.m.

2970 Riverside Blvd, C/R Library
Call-in number:  641-715-3276 Passcode: 416493# (freeconferencecall.com)
In attendance: Anna, Bryan, Brittany Ms. Foree, Ms. McAfee, Ms. Goodwin, Kevan, Stacy, Samantha, Courtney, Michelle, Brandon
	6:00 p.m.
	I. Welcome
No changes to agenda. Bryan motioned to approve, Brittany seconded, approved.
	Anna

	6:01 p.m.
	II. Principal Update

[Mr. McCord was at Alliance Redwoods.]
	Mr. McCord

	6:11 p.m.
	III. Officer Reports (1 min or less please)
a. Treasurer’s Report
Joe – catching up on backlog, solidifying our processes. Check was cut for funds in Chase account. Square account (e.g., for auction) still feeds it, so it will stay open until we change that (he will look into). Reimbursement requests for Sutter’s Fort will start heating up. Still a lot of teacher/classroom expenses to come but cur current funds are appox. $140K, and we need to spend some of it. We usually carry over around 10% of our [budget?].
b. President’s Report
Mr. McCord is building a list of needs. We need to focus on filling our Board and committee positions for next year.
c. Secretary’s Report 

[Nick was at Alliance Redwoods.] Minutes from last time need to be fixed (Kevan was listed as fundraising oversight, a couple other small changes, Anna will touch base with Nick. Motion was passed to approve minutes from February with those changes.
d. Vice President’s Report 

Bryan mentioned wanted to do more thank-you’s. He also brought up the idea of doing something for the 6th graders who couldn’t attend Alliance. We discussed, Sam was going to look into some things and Anna was going to talk to Mr. McCord [I suspect this number was smaller than I originally thought – Bryan]

We discussed the great turnout at Science Night and expressed the desire to make this a yearly event. Some of the teachers felt pressure to participate, and it was hard for some to get volunteers. It may get easier as it becomes a more routine event, although we may want to consider having it later in the year. We discussed other changes such as having some of it outside, having the judging occur the day before, and getting state scientists and engineers to judge.
	Joe/Brandon
Anna 

Nick
Bryan

	6:15 p.m.
	IV. Board Member Reports (1 min or less please)
a. Fundraising Oversight

[Anna] Probably won’t do any more family nights this year, we’ll try again next year (too little payoff for effort, and need someone to lead). Sac Republic would like to do an event, maybe the Saturday before school starts? We discussed who might be able too coordinate (e.g. Darcy Owens, Brent Sasaki, Sarah Colwell) and Anna will reach out to them.
b. Communications
[Anna] Seiko is cycling off the board and we’ll need a replacement. Be thinking about someone with press/social media/writing experience. Brittany mentioned she is going to do a PTO Board & Committee needs notice in the display case outside the office.
c. Volunteer Oversight
[Anna] Dan is working with Kelly on a “Highlight a Volunteer” effort. Bryan asked about whether we were doing Volunteer Appreciate Night, and at Anna’s suggestion, Bryan will reach out to Dan.
d. Room Parents
Gearing up for Teacher Appreciation and helped set Konstella up for the Alliance Redwood pictures.
e. Controller
Meeting with Anna and Joe on Friday. Getting some sponsors for the Spring Social, and getting some pancake breakfast $$ in. Anna mentioned there will be more discussion about what the Controller role looks like, and how we’d like to spread the PTO work around equitably.
f. Parliamentarian
Need to flush out the email she sent out regarding Board roles and we need to talk about bylaw changes. [Stacy, I didn’t catch what specific next steps were-Bryan]
g. Auditor/Transparency
Nothing to report. Audit report likely in June.

h. Enrichment

[Evie not in attendance] Anna mentioned Evie is still interested in streamlining the field trip process. If folks are interested in helping, please email Evie.
	Kevin

Seiko
Dan
Brittany
Brandon
Stacy
Kevan
Evie

	6:25 p.m.


	V. Voting Items
New Business

a. Basketball shirts
Anna mentioned we approved the purchase of these and would like to have the PTO pay for all team shirts moving forward. There was discussion about cost, whether this was the best use of PTO funds, and about which exact teams we would be paying for (e.g. debate? band?) Stacy mentioned her brother has a graphic design print shop and she can talk to them about cost. Courtney will talk to Mr. McCord about creating a list of groups. An idea was also floated to have a set of shirts that people could borrow for the year. This issue needs to go on the agenda for next month as a voting item.
	

	6:35 p.m.
	VI. Discussion Items
a. Succession Planning
Anna emphasized that we need a solid Board for next year and now is the time to train your replacement. Anna is recruiting but everyone should be recruiting. We need to get our slate out next month.
b. School needs, where to spend monies

[Mr. M not in attendance] Some mentioned an outdoor obstacle course, a track, improving the auditorium, and having a dedicated space for P.E. We need to make sure that everyone knows about events going on; e.g. Coach Rogers didn’t know about Science Night.

c. Improving school grounds
Michele gave a well-received presentation about several ideas she has for improving the front and back grounds. Anna mentioned we can only build up, and brought up the school bus rehab project. Also still looking at the pod space to see if doable to refurbish. Anna mentioned we need to get school district and state architect approval for whatever we do, and the sooner we include them the better. We discussed how our school is a public amenity, and the possibility of a capital campaign. Next step: someone [?] will send out a call to the school to see who’s interested in helping with this effort (we think Mr. Rogers should be included).
d. Water filling stations

Anna (and hopefully Bryan) will walk the school with the school district. Really want this to go into the auditorium. We will email everyone when we know more.

e. Classroom supplies

Anna mentioned that Mr. M needs about $4K for class supplies for the rest of the year. This is not a specific item in our budget. We discussed what the specific needs were and whether we should add this as a line item. The teachers mentioned that with the new curriculum they’re printing a lot more, which means not just paper but ink, etc. We will e-vote this item after Mr. M provides more detail regarding the request.
f. District budget crisis

Anna summarized the budget situation. The school board authorized cutting 153 teachers, 103 certificated employees and 6 administrators. This would also result in increasing class sizes. Pink slips will have to go out in March. Anna was planning on attending the 3/7 school board meeting in her individual capacity. We discussed sending out something from the PTO about this.
	Anna
Mr. McCord
Michelle H

Anna

Anna

Anna

	7:05 p.m.
	VI.  Review Upcoming Events

a. Short week programs
[Nick was at Alliance Redwoods]


	Nick

	7:30 p.m.
	VII.  Adjourn – Next Meeting: Executive 4/2/19; 

Meeting adjourned.
	


