Crocker/Riverside General Board Meeting
December 4, 2018; 6:00 p.m. – 7:30 p.m.
2970 Riverside Blvd, Sacramento, CA 95818
	6:00 p.m.
	I. Welcome
Get settled: Pizza and drinks
Handouts
	Anna Molander

	6:10 p.m.
6:15 p.m.
	II. Introduction of the 2018-19 Board
III. Welcome special guest: Lisa Murawski
	

	6:30 p.m.
	IV. Sharing Info Out
a. Budget and Fundraising:
1. Where the money goes. Handouts with breakdown of funds. 
2. Budget/Spending 2018-2019
b. Survey results; new survey coming
c. Konstella/Communications
d. Bylaws, voting procedures
e. PTO year in review/Where are we headed?
	
Joe Delgado


Bryan Baldwin

Stacy Lopez

Anna Molander

	7:00 p.m.
	V. [bookmark: _GoBack]  Discussion: 
1. Volunteer opportunities; how we can improve our volunteer programs? 
2. Konstella/communications; What’s working, what needs work? 
3. Where do we want to invest our dollars? 

	


	7:25 p.m.
	VI.  Wrap up
a. Reminder of E-board dates and calendar of events
	

	7:30 p.m.
	VII.  Adjourn Meeting

	



