Crocker/Riverside PTO Executive Board Meeting

April 3, 2018; 6:00 p.m.  – 7:30 p.m.

2970 Riverside Blvd, C/R Library
Call-in number:  641-715-3276 Passcode: 416493#
	6:00 p.m.
	I. Welcome
	Anna

	6:01 p.m.
	II. Principal Update
	Mr. McCord

	6:11 p.m.
	III. Officer Reports (1 min or less please)
a. Treasurer’s Report
b. President’s Report
1. ScholarShare Campaign results
c. Secretary’s Report 

1. Minutes
d. Vice President’s Report 
	Joe/Brandon
Anna 

Nick
Sarah

	6:15 p.m.
	IV. Board Member Reports (1 min or less please)
a. Fundraising Oversight

b. Communications
c. Volunteer Oversight
d. Room Parents
e. Assistant Treasurer
f. Parliamentarian
g. Auditor/Transparency
	Kevin

Seiko
Bryan
Brittany
Brandon
Courtney
Kevan

	6:25 p.m.


	V. Voting Items
Old Business
a. Teacher/Staff scholarships (2nd mtg)

       New Business

b. Volunteer Appreciation gifts

c. Bylaws Changes1.  new board positions (e.g., field trip coordinator? docent programs?); 2.  electronic voting; 3.  voting for new board
	Anna
Bryan
Courtney/Anna

	6:35 p.m.
	VI. Discussion Items
a. Funding Guidelines – How should we spend money?

b. Upcoming Elections for 2018-2019 Board
	All

Courtney

	7:05 p.m.
	VI.  Review Upcoming Events

a. Spring Social
b. Spring Showcase and Final party June 11
c. Annual Fund Drive Update, if needed
d. Feedback?
	Nancy
Anna
Kelly

Anna

	7:30 p.m.
	VII.  Adjourn – Next Meeting: Executive 5/1/18
Attachments:  Minutes;
	


